
          October 29, 2022 
Presidents Report – Annual Meeting 2022 
 
 
Dear Chapel Family: 
 
First let me say what a privilege it has been to serve as your Board President this last year as 
well as being a board member for three years.  Thank you for your confidence and support.   
 
To say the least, this has been a challenging year.  I am sure you know all the details, but to 
summarize the major events of the year were: 
 

• Recovering from the Covid-19 pandemic and getting everybody back to the Chapel.  As 
you know, God took a few of our members’ home as a result of Covid.  However, he 
blessed many of us with the strength to prevail, as he has many more plans for us.   

• In an unfortunate event, the main water line to the Chapel broke and filled the Chapel 
Sanctuary with over 6” of water.  This caused major damage to baseboards, drywall, 
insulation and carpet.  All of which had to be replaced. 

• The water line break caused us to re-rout the water feed to the building and restructure 
our feed system 

• In late April, our beloved Pastor Conrad Sharps, announced that he was going to retire 
due to health issues.   

• Pastor Sharps announcement forced us to assemble a search team to find a new senior 
pastor.  Under the leadership of Stan Wilson, his hand-picked team and the help of the 
Holy Spirit, we have been blessed with the gift of Pastor Ken Jones as our new Senior 
Pastor.  A smooth transition of leadership and a new era in the life of the Chapel, Pastor 
Jones started his ministry at the Chapel on September 11, 2022.   

 
I truly believe that the Chapel is in great hands.  We have a generous membership and great 
staff.  We do have some challenges going forward.  Our main Chapel is 30 years old and the 
offices and Fellowship Hall is 20 years old.  Therefore, we need to do a good job of preventive 
maintenance and renewal of warn out systems.  The impact of inflation, higher insurance costs 
and rising prices require that we all consider increasing our tithes and offerings.  This is your 
investment in the growth of the Chapel and the Word we bring to many.  
 
We have had a wonderful board this year and I want to give them a hearty thank you and 
mention them by name.  This is a commitment in faith and time.  All have served well.  By name 
please give them your thanks: 
 Frank Vacirca (Secretary) – Membership- (29) new members through September 
  

Linda Legg – Pastoral Care – Driving a new initiative in Shepherding 
  

Katherine Hoehn – Fellowship – Has again made our Sunday fellowship 1st class 



  
Bill Little – Communication – Standardized and controlled communication 

  
Barbara Tucker – Worship – The Tuckers, take care of our Sunday morning experience 
 
Bruce Comrie – Outreach – Has seen that our commitment of 30% of tithes and 
offerings reach the 30+ ministries that we support. 
 
John Hopkins – Finance and CFO – John has served in this position for the last 3 + years.  
Our financial position is better than ever before.  He takes care of our insurance and 
anything else that needs attention.  He personally has stepped in for me in many places 
and for that I am ever grateful.   
 
Sally Ericksen – Vice President and Christian Education – Sally has also served by keeping 
the Board in line with all Governance issues.  In addition to these duties, she organizes 
and teaches Sunday School classes for adults.   
 
In conclusion, my many thanks to our staff, Beth, Tina and Kayla for making my job 
easier.  They serve your Chapel well. To Pastor Conrad, for guiding us for four years in 
love and understanding and becoming a great friend.  Finally, to Pastor Ken who will be 
our guiding light for the years to come.  He has made our transition over the last few 
months seamless and continues to bring us the Word of God with great energy and 
strength.   
 
Next year’s President will be Sally Ericksen.  With God’s help and divine wisdom, the 
Chapel will be in good hands.   
 
With Loving Servitude,  
 
Dennis Schroeder 
 
Chapel President 2022 

  
  
 
 
 
 
 
 
 
 
 
 



October 21, 2022 
Annual Report 2022 Building and Grounds 

 
 

Calendar year of 2022 has been a very challenging year for the Chapel and your Building and 
Grounds committee.  Our 30-year-old main Chapel Building had many challenges, but challenge 
also offers opportunity.   
 
As you are aware, late last year, as we were suffering through the last months of the Covid-19 
event, we experienced a break in the main waterline feeding the Chapel.  Despite the fact that 
the break was outside the structure, water entered the building resulting in at least 6” of water 
throughout the building.  I ruined carpet, drywall, trim boards and insulation.  The task to repair 
and replace was a daunting task, which we wanted to complete by Easter.  The final result 
included, new carpet to replace the 25-year-old carpet, repainting the entire internal walls and 
all the trim.  Further enhancement included new narthex lighting and new LED lighting 
throughout the sanctuary.  So maybe this was a blessing created by God to allow us the 
revitalize our tired Chapel.   
 
There were many other challenges that require attention to maintain our facilities.  Several of 
these include: 
 

• Replacement of small air conditioners in the Chapel balcony 
• Replacement and relocation of our main water line to meet insurance requirements 
• Repair of broken pipe line in men’s bathroom 
• Repair of broken sprinkler line in the music room 
• Replacement of wet ceiling tiles in the music room and other locations 
• Unclogging drains in the kitchen 
• Replace Chapel side door 
• Replace utility closet door.  
• Replace roof over Fellowship Hall front awning. 

 
There are many more items.  Too many to list: 
 
In the near- future we have several expenditures that will be coming next year: 
  

• Replace all old lighting fixtures with LED 
• Replace Fellowship Hall roof 
• Replace Kitchen Hood vent fan 
• Pew replacement due to flood issues 

 
This will be a continually added to list over the next few years.   
 



Regarding the grounds, we continually look to upgrade our grounds and the beauty of the 
property.  Significant progress was made in 2021 regarding the re-work of the Memorial 
Gardens and the expansion of one of the existing columbarium’s.  We now have sufficient space 
available for the next 10 years. 
 
We continually look at our lawn maintenance contractor and periodically look to competition to 
give us a base line for pricing.  Currently Trim-All is our contractor and doing a respectful job. 
 
Thank you for allowing me to serve in this position for the last 3-years.  We have a wonderful 
facility that will continually need loving care. 
 
Respectfully submitted 
 
Dennis Schroeder 
Chairman Building and Grounds 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



2022 COMMUNICATION ANNUAL REPORT 
 
 
The Communication Committee members include Bill Ericksen, Jon Schneider, Ron Holmes, Judy Pillans, 
Linda Legg, Shirley Spaniel. 
 
We have continued much of the same venues for advertising the Chapel. As in previous years.  They 
include South Island Living (which is now called STROLL), BeLocal Nassau, Facebook, local newspaper 
News-Leader, Fernandina Observer, Pharmacy bag ad at Harris Teeter, and the Nassau County Chamber. 
 
Beginning the last half of 2022, the Committee has begun to work closely with the Pastoral Care 
Committee in developing the Deacon Program of the Chapel.  Our first decision approved by the board 
was a name change to the Shepherding Ministry. We hope to have 30 to 35 members to serve as 
Shepherds with every member cared for.  
 
Our primary means of communication to the membership of the Chapel is through the internet and the 
Footprints Newsletter. We are very fortunate to have Kayla on staff to assist in the day to day need to 
communicate all the programs and ministries at the Chapel. Her skill with use of the various means of 
communication has surely made the job of our committee far easier because of her expertise in media 
communications.   
 
We are also grateful for Don Edwards for his assistance in developing plans going forward with the 
Shepherding Ministry and sharing his experience in caring for people at the Chapel. Don has for many 
years worked in assisting the pastors and members of the church in caring for others and their spiritual 
needs as well as the families of our members.  
 
It has been a pleasure to work with the board and its members under the fine leadership of the pastor 
and Dennis Schroeder. 
 
Respectfully submitted,  
Bill Little 
Chairman 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Pastoral Care Annual Report for 2022 
 

• Shepherding Ministry   A meeting was held in September with Pastor Ken that 
launched the Shepherding Ministry at the Chapel. The Shepherds will reach out to 100% 
of the membership with ongoing contact to let our members know that they are cared 
for and those who serve as Shepherds will be available for prayer and assistance for 
those in need.  Pastor Ken spoke to potential Shepherds to share insights on the 
blessings, benefits and background of how this new Shepherding Ministry would work. 
Training for Shepherds will begin soon as we see who will serve in this important 
ministry. 

  
• Prayer and Support: Continued monitoring of ongoing prayer needs and distributing 

prayer requests as needed. Pastors Ken & Don and Linda Legg continue to make calls to 
those members we know need prayer as they struggle with health, grief or other issues 
needing Chapel support and prayers. 
 

• Our Prayer Team currently 98 members on the Prayer Team, receive an updated email 
listing each week of Chapel members and/or their family needing prayer for current 
health issues or loss of a loved one. 

 
• Take a Meal Program:  Thank you to Lauren Sharps for her coordination of meal service 

for Chapel members that are healing from a medical procedure such as surgery or other 
illness. Meals are also available for grieving Chapel families prior to a Memorial Service. 
Contact Linda Legg if you are aware of a member needing a meal. 

 
• Grief Counseling In-Reach Ministry:  Members continue to take advantage of meeting 

with Jim Tippins/Changing Tides Bereavement counseling services. YTD there have been 
35 Chapel related appointments. More are expected during the coming holiday periods. 
The Chapel assists for this counseling financially for Chapel members that need 
emotional and spiritual support during a time of grief.     

  
• Osprey Communion/Devotion Service continues at Osprey Retreat on the 3rd 

Wednesday of each month. Osprey Retreat resident visitation has been limited due to 
continued issues with Covid.  We do have several faithful Shepherds that are able to visit 
on a regular basis.   
 

• The Memorial Guild assists with overseeing the setup and greeting guests at Memorial 
Services held at the Chapel.   

 
• The Petal Pushers/Petal Express continue their ministry every Monday morning of 

breaking down the Altar Floral arrangements into smaller vases and delivering to those 
members that are ill or otherwise confined to their homes or nursing facilities to let 
them know they are being thought about and prayed for.   



 
• Monthly Card Writers continue to send cards or emails to represent the Chapel’s care 

and concern for those in need of prayer for healing, loneliness, or a joyous event i.e., 
birthday or new grandchild.   
 
Respectfully,  
Linda Legg, Pastoral Care   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2022 CHRISTIAN EDUCATION ANNUAL REPORT 
 

Purpose:  The goal of the CE committee is to bring Christians to spiritual maturity 
through an understanding of the Holy Scriptures.  This is accomplished through 
providing a variety of study classes, devotional booklets, and a library of materials 
that will stimulate their desire to seek out the truths revealed in the Bible, in 
order to grow and live out their faith. 
“Study to shew thyself approved unto God, a workman that needeth not 
to be ashamed, rightly dividing the word of truth.” 2 TIMOTHY 2:15(KJV)  
 
Committee Members:  Linda Wilson, Lauren Sharps, Sandy Malone, Jeanette 
Edwards, Conrad Sharps, Pastor, Sally Ericksen, chair, Linda Cole, Librarian 
 
Library:  Linda Cole, assisted by Marilyn Erdahl, continues as the Chapel librarian.  
Linda has worked to get the library database on a church computer and available 
on the Chapel’s website.  You can find it in the “member area” at 
Ameliachapel.com. The library reopened in the Spring of 2021 after in-person 
worship services resumed and the use of our many resources is increasing.   Many 
excellent books and DVDs are available to the congregation and “check-out” is 
easy!! Simply take a book and return it when you are finished!! 
 
Lenten Devotional:  Sandy Sproat and her committee did an excellent job as usual 
in providing a devotional booklet, written by members of the congregation, to 
prepare Chapel members for Lent/Easter.   
 
Monthly devotional booklets:  We currently provide 3 daily studies for the 
Chapel:  The Word for You Today, Tabletalk (Ligonier Ministries), and the Upper 
Room (large print).  In addition, we have a daily Prayer Manual featuring 
scripture, and prayers for members and the missions supported by our Chapel 
Outreach. These are available in the Narthex and the Chapel office. 
 
Nursery:  Maggie Brannon continues faithfully as our nursery attendant!  We are 
having a few young children cared for, and for those age 5 and over, children’s 
worship bags are available to take into the sanctuary services.  
 
 
 



Bible Study Classes:  
Jan Smith continued to teach her in-depth bible study class in person and on 
Zoom on Monday mornings with a study of The Normal Christian Life (Watchman 
Nee).  This popular coed class attracts many people each week from the Chapel 
and other local churches.  The second half of the year the group relocated to 
another church. 
 
Vacation Bible School:  Frank and Suzanne Vacirca and their many faithful 
volunteers presented a wonderful week in June 2022 on the theme 
“Monumental!” Thirty-one youngsters, ranging from K-5th grade participated in 
activities Monday -Friday that were both fun and faith-filled.  They were even 
visited by a Wallaby named Emmett!  On Friday the children were joined by 
parents and grandparents for lunch and to share and celebrate a successful week. 
On Sunday morning, many of the children who attended VBS, along with the 
young adult volunteers, performed two songs that they had learned during the 
week! Thanks be to God for these children growing in faith and their adult 
helpers! 
 
Men’s and Women’s Tuesday morning studies:   Both classes were studying “The 
Purpose Driven Life” by Rick Warren until Covid precautions required the class to 
stop until fall.   Pastor Conrad /Pastor Ken leads the men and Millie Stevenson 
heads up the women’s class.  These classes resumed in early October and will 
continue into 2023. 
 
Sunday Morning Adult Bible Study:  Early in the year we completed an excellent 
DVD study of The Pilgrim’s Progress, parts 1 and 2, by Dr. Derek Thomas.  That 
was followed by a study of the book of Jonah by Jon Schneider that was very well 
received.  Next was a DVD study of The Attributes of God by Dr. Steven Lawson, 
and we should complete another study by Dr. Lawson on the Doctrines of Grace in 
John by the end of the year.  In addition, Don Edwards, associate pastor, held a 
class using the series Drive Thru History by Dave Stotts, in preparation for those 
going on a trip to Greece following the journeys of Paul.  Attendance has been 
excellent, but there’s always room for more to join us in the Meeting Room at 
10:15am between services.  
 



All are welcome and encouraged to join any of these classes.  If you need more 
information about them, contact Sally at 904-775-5122 or 
ericksenw@bellsouth.net 
 
Sally Ericksen, Christian Education Chair 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fellowship 2022 Annual Report 
 
Fellowship on Sundays 
Many volunteers are involved in preparing and presenting food and beverages between 
services.  We added greeters who welcome everyone to the Fellowship Hall.  We saw our 
numbers grow this year and hope to continue to attract members from both services where 
they can stay and visit or take refreshments with them to Sunday School. 
 
Chapel Tables 
In spring and fall, we organized Chapel Tables, where members and associate members meet 
monthly in small groups to share a meal, either lunch or dinner and in private homes or 
restaurants.  This is our fourth year conducting this program and it continues to attract more 
than 70 people each session.   
 
Special Sunday Fellowships (serving larger crowds with more food and volunteers)  

April 3 Cantata  
Palm Sunday  
Easter Sunday 
August 28 Pastor Sharps’ final Sunday 
September 11 Welcome Back Sunday and Welcome Pastor Jones 
December 4 Cantata 
 

Special Events 
Oyster Roast, April 24th 
Petals & Pearls Chapel Ladies Tea, May 12  
Summer Picnics  

June 8 - Indians of Northeast Florida 
July 3 - Celebrating America barbeque  

Celebrating the Sharps, October 9 
 
More than 50 dedicated volunteers help make our Fellowship program possible – coffee 
pourers, kitchen volunteers, group leaders, committee members, cooks, bakers, shoppers, 
hosts and hostesses, tablecloth launderers, greeters, decorators, organizers, speakers, cashiers, 
clean-up crews, and more.  We thank you for your service to help make fellowship events 
possible and celebrate togetherness in our church family. 
 
We appreciate the Chapel staff and their support of all our activities. 
 
 
 
Katherine Dudley Hoehn 
Fellowship Chairman 
 



Annual Report of The Membership Committee 
November 6, 2022 

 
 
It is an honor to serve as Membership Chairman and a blessing to submit the annual 
report of the Membership Committee for 2022. 
The Vision of The Membership Committee is to be present in Christ welcoming and 
inviting all to the Chapel. Membership grows discipleship. Discipleship grows God’s 
kingdom. 
 

1. The average Sunday attendance is 152 people during First Service and 57 
people during Second Service.  

2. Since January, we have added 34 new members to our Chapel family. These 
numbers continue to grow monthly. 

3. Our Membership Committee is composed of Vicki Callan, Fran Kruse, Clayton 
and Jan Smith, Jim and Barbara Tucker, and Suzanne Vacirca 

4. One of our most important duties is to be greeters welcoming members, guests 
and potential members each Sunday morning. Membership Committee members 
are also used as volunteers at Chapel events that occur at special times in the 
church year, such as Christmas and Easter. 

5.  Along with personal contact, The Membership Team uses social media 
appropriately to invite individuals to our Chapel services and other church 
activities. 

6. Periodically, written articles are submitted to “Footprints” that showcase 
opportunities not only for membership but also to publicize programs, outreaches 
and events that contribute significantly to our Christian walk of faith. 

7. Monthly Reports are submitted to the Board of Governors along with applications 
for potential membership in the Chapel. 

8. With thanks to Walt Petersen and Kayla Murray, we will begin updating our photo 
directory in November. Upon completion, it will be available on the Chapel 
website. 

9. The Membership Committee works harmoniously with church leadership and all 
Chapel Committees and is grateful for a positive and rewarding working 
relationship with Beth Shoenberger and Tina Day. 

10. We have a “Welcome Table” each Sunday in the Fellowship Hall to initiate 
contact with potential members. 

11. The Chairman of Membership will serve, once again this year, as a member of 
the local National Day of Prayer Planning Committee. The National Day of Prayer 
is scheduled for May 4, 2023. The Chapel supports this event annually. 

    
“So, the churches were strengthened in the faith and they increased in numbers 
daily.” Acts 16:5 
In closing, my thanks to one and all, for your continued prayers and support to grow our 
Chapel and in our service to honor God. 
 
Frank Vacirca, Chairman, Membership 



               AMELIA PLANTATION CHAPEL ANNUAL MEETING 
                                         November 6, 2022 
         OUTREACH COMMITTEE REPORT – Bruce Comrie – Chair 
 
During the past year, your Outreach Committee financially supported 35 
ministries (16 local and 17 national / international). We recently began 
financial support for 3 new local ministries and 9 current local ministries for 
a one-time donation to cover a special ministry project. Among our 
nationally supported ministries, there are two (Samaritan’s Purse and MAP) 
where our donations are specifically directed to disaster relief like the 
recent Kentucky floods and the Ukraine conflict. 
Our ability to support this level of ministries is due solely to the Chapel 
congregation’s support with 30% of Tithes & Offerings received during the 
year. The Outreach Committee thanks each of you for your generosity and 
know that the work of our Lord and Savior, Jesus Christ, is being delivered 
by our supported ministries. 
All Outreach supported ministries are reviewed annually for financial 
viability and to verify that they are meeting the Chapel Board goal of 
performing the commission of Jesus Christ and going into their served 
communities with the message of the Gospel. 
Annual Outreach financial ministry support is currently directed at 50% 
local and 50% national / international. For the coming year, the Outreach 
Committee is targeting 60% for local and 40% for national / international 
ministries. 
Outreach Committee membership during the year was composed of 14 
Chapel members, 4 of whom voluntarily resigned. We now have 5 new 
committee members, 3 of whom recently joined the Chapel. 
This year, the Outreached Committee was assigned the responsibility of 
Organizing the Chapel’s Fall Conference. We selected one of our long term 
ministry partners, Haggai International, for this conference which will be 
held on Saturday, November 12th with two Haggai Missionaries leading the 
presentation / discussion on missionary activities - successes, challenges 
and goals. SEE YOU THERE !!! 
 
 
 
 
 
 
 



2022 Worship Committee Annual Report 
 

It has been the Worship Committee’s pleasure to move forward this past 
year, implementing regular worship practices without the threat of Covid. 
Friendship, and fellowship is evident in both Services as we gather together 
to worship the Lord.  
 
Altar Guild: Under the guidance of Sandy Jones, with help from Grace 
Lipman, Mary Ann Niles, and Sylvia Brammer, Communion is prepared for 
both Services. The early Service celebrates Communion the first Sunday of 
the month, while the late Service celebrates each week. This committee is 
attentive to all the details involved in setting the Lord’s Table for 
communion; they take care of the linens, ordering supplies and bringing or 
baking the bread.  
 
Audio Visual/LiveStream: Each week, Kurt Marasco, Stan Wilson, Larry Elliot, 
and Bob Cockayne provide Livestream for the 9:00 Service. Along with Terry 
Thrift, they provide slides to enhance worship for those who are attending 
online. They are masterminds at overcoming technical issues, and acts of 
nature, such as the recent lightning strike.  
 
Flowers: Each Sunday our member’s donations cover the cost of the 
beautiful floral arrangements from Dottie B’s in memory of a loved one, or 
to celebrate a special event, or to praise the Lord. Christmas poinsettias, and 
Easter hydrangea are generously provided by members and friends.  
 
Paraments and Needlepoint Banners: These handmade pieces are lovingly 
cared for, and changed according to the Liturgical Calendar by Gail Howard.  
 
Ushers: Each week, Buddy Jacobs organizes a faithful group of volunteers 
who come early to light candles, place floral arrangements, greet those 
attending the service and welcome newcomers. At the 9:00 Service, Vicki 
Callan and Fran Kruse work together to greet the congregation in the 
Narthex and distribute bulletins. At the 11:15 Service, Jay Niles, Mary Ann 
Niles and Bruce Comrie greet, and distribute bulletins. Buddy Jacobs, and 



Jim Tucker assist members, park cars and help with wheelchairs and 
umbrellas. The ushers for the collection, as well as for Communion are also 
organized by Buddy Jacobs.  
 
Holiday Decorations: Decorations for Thanksgiving, Advent, Christmas, 
Easter, Memorial Day and Veterans Day are made possible by many 
volunteers. From the Harvest Table, the Hanging of the Greens, poinsettia, 
and hydrangea displays, and creating palm crosses many volunteers have 
gathered to create or display these decorations. Among these volunteers 
have been: Patti Pitts, Frank and Suzanne Vacirca, and Jan Bryant-Smith.  
 
Lastly, our custodian, Tyrone Rhodes, has been irreplaceable in bringing our 
decorations, from Christmas trees and wreaths, to the Flower Cross, from 
the various storage areas. He cheerfully provides the manpower needed to 
get these tasks done.  
 
Respectfully submitted,  
Barbara Tucker  
Worship Committee Chairman 
 
 
 
 
  


